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MCSC Women’s Business Center 

Client Success Story 

Authentic, high quality, locally bought fresh ingredients-that’s what it’s about. A warm, and 
friendly ambiance away from the downtown chaos, Kumi-Ko Japanese restaurant has crafted the 
perfect combination of experience, quality and affordability!  

In March 2017 Rene Gonzalez was presented the opportunity to take sole ownership of Kumi-Ko 
after working there as head chef. Being a sushi chef with 15 years of experience Rene reached 
out to the Women’s Business Center (WBC) for steadfast assistance in acquiring a business.  

He enrolled in our ‘Empezando su Negocio’ entrepreneurial training course. Within three 
months of being enrolled Rene gained invaluable knowledge on how to buy a business, 
draft and finalize a legally binding contract, and how to support his team in this transition 
through effective communication.   

Rene invested $135,000 through loans and owner investment to acquire the restaurant mid-
March, merely a couple of weeks after enrolling in the course. Upon successfully graduating Rene 
was able to complete his business plan and expanded his team, adding 5 more employees in a 
matter of 3 months of the acquisition.    

Rene also utilized WBC consulting gaining more tactics in appealing to the right target market 
through various mediums of social media. Thus, Rene learned how to differentiate Kumi-Ko from 
other local Japanese Cuisine leveraging it’s unique ‘Tapas’ or U- shaped sushi bar which makes 
for a more vibrant and tasteful experience.  

Valuing company culture and employee happiness Rene and his team celebrates it’s first year of 
success since the acquisition. They have grown their clientele since then and continue to enhance 
their reputation on the central coast.  
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