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La Perla Bakery 
Bakersfield, CA  
 

Gabriela and Salvador Vargas are a married couple originally from Michoacán, Mexico, who had a dream to own 
their own business. When they heard the owners of “Panaderia La Perla” wanted to retire, they quickly made an 
offer and bought the business.  They saw it as an opportunity to create their own jobs and sustain their family.  
 
Originally Gabriela invested with her brother, but soon she bought him out. Her husband Salvador then came to 
work full time in the business.  As the business grew, Gabriela and Salvador realized they lacked knowledge about 
laws, loans and other aspects of running a successful small business. They said “There was very little information 
out there on laws for Hispanics with businesses.”  
 
Mission Community Services Corporations (MCSC) Consultants Jesse and Clarita Portillo invited them to attend 
MCSC’s  “Empezando Class.” It proved to be a valuable resource to create a business plan as well as introduce them 
to the ways the SBA can help and support Hispanics in small business. The classes and follow-up consulting 
provided Gabriela and Salvador with the information necessary to manage their business successfully, including 
new investments, increase in sales, hiring employees, and business expansion. 
 
When asked what Gabriela learned from the class she said, “I now know how to guide myself with all the new laws, 
and stages of growth, and to run our business and follow all the rules and reguations. Working with MCSC has 
helped us learn about many aspects of running a business. I know have a clear vision of my business from employee 
management, laws, insurance and other basic information to run our business successfully.  My consultants Jesse 
and Clarita have been extxremely valuable and guided us with our employee manual, and policies and procedures 
manual.”   
 
Gabriela’s favorite part about her job is providing excellent service to her customers, and having better 
communication skills with her employees. The most difficult aspect for her is the language barrier. Her English is 
limited and feels this is her next area to focus on. 
 
Gabriela’s business is special because she offers products with the best quality and great service with the highest 
standard of customer satisfaction as possible. As a family owned business they give friendly customer service and 
really get to know their clients. 
 
Since starting with MCSC, Gabriela and Salvador have expanded to two bakery locations and a Laundry Mart and 
now have a total of 11 employees after starting with 4. Plus their sales have increased $400,000 annually, and their 
bakery continues to become more popular. 
 
Gabriela’s advice to entrepreneurs trying to start their own business is “Confidence, consistency, and perseverance. 
Be prepared and learn to write a Business Plan. Everything is possible, and don’t let the language barrier prevent 
you from living your dream.” 
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