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Ana Rodarte, a successful restaurant owner from Zacatecas, Mexico has always had the high ambitions of being a 
business owner one day. As a young girl growing up in Mexico she loved to watch her mother and grandmother 
cook in the kitchen. They taught her how to cook the family recipes from scratch and with the best ingredients. As 
she grew up she began to realize how difficult it would be to buy a house and support her family in her hometown. 
When presented with the opportunity to move to San Luis Obispo, she took it.  Ana made the move in 1993 and 
started working various jobs in the service industry.  
 
She spent 18 years working as a custodian at Cal Poly where she made great friendships and connections within the 
community. All this time she was preparing tamales, gorditas, and chiles rellenos for friends, just the way she was 
taught by her mother and grandmother. Her food was a hit and everyone told her that she needed her own 
restaurant and her entrepreneurial dreams began to take form. 
 
 In September of 2015 she enrolled in Mission Community Services Corporation’s (MCSC) business startup course, 
“Empezando.” This would be invaluable business information that she would soon need to open her own 
restaurant. Shortly after the course ended she received a phone call from a local business owner who had heard of 
her cooking and wanted to offer her a job in his restaurant. While this was a great compliment, this was not her 
dream. She did not want to cook in someone else’s restaurant, but in her own. The man called back a few months 
later inspired by her dream, as it was once his dream as well. He wanted to give her the opportunity to have her 
own place and he asked if she wanted to buy his restaurant. She said “Yes!” 
 
She had just graduated the business startup course and she now had to put her knowledge to use. She called upon 
MCSC consultant, Gabe Quiroz, to help her navigate these new waters. They discussed permits, licenses, finances, 
and the ultimate vision for her restaurant. Ana says, “Gabe’s advice and knowledge were a great help in getting my 
business started quickly and correctly.” When asked what she learned through the process of opening her own 
business she said “I have learned that everything has its time and it will come to you when that timing is right. Now 
is my time! I am a success.”  
 
MCSC is proud to have helped Ana open her business so she could hit the ground running. With her initial 
investment from savings and family, Ana now has seven employees and is looking to hire more as the business 
keeps growing. Her sales have been consistent for the first three months of business but in this fourth and fifth 
months they have seen a great increase, “And this is supposed to be ‘slow’ season!” she laughs.  Ana also 
volunteers her time to come and guest speak at MCSC classes to let the new students know how important it is to 
take the course and meet with the MCSC consultants. 
 
It is clear to see that Ana is a success and loves what she does. Her favorite part of her job is “when people enjoy 
the food and their experience at my restaurant.” Her advice to aspiring entrepreneurs is “Believe in yourself, 
always. It is not easy but it is the secret to making it.”  
 


